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Minutes (Official) –January 15, 2026 

 

1. (AI)1 Call meeting to order.  

 

(AD)2At 6:00 p.m., January 15, 2025, a Regular Meeting for the Board of Emergency Service 

Commissioners of Burnet County Emergency Services District No. 2 was called to order by 

President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, Burnet, 

Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the Burnet 

County Courthouse and the Burnet County website, (Burnet County burnetcountytexas.org)   

in compliance with the provisions of Chapter 551, Texas Government Code.   

 

2. (AI) Establish a quorum.    

 

(AD) Board members in attendance were: 

 

Sharon Barclay  

William Proffer  

Felecia Sanchez  

Robbie Cheatham  

Jodeen Lee 

 

 

 

3.  (AI) Pledge of Allegiance 

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

 

 

 
1 AI – Agenda Item 
2 AD – Action and/or Discussion by BCESD-2Commissioners 
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4. (AI) Invocation   

 

(AD) Commissioner Barclay offered the Invocation.   

 

 

5. (AI) Welcome guests  

 

(AD) Commissioner Barclay welcomed all visitors to the meeting: 

       

   

  Captain, George Sanchez – CVFD Fire Board President 

Mrs. Kim Nave – CVFD Treasurer 

Dan Lee 

  Thomas Herwig 

Laura Schneider 

  Mrs. Megan Paz ESD2 Administrative Assistant 

 

                  

6. (AI) Comments from the Board and Public not scheduled on the agenda may be made. 

However, no action can be taken on these matters, and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur when 

the item is called. There is a 2-minute speaking limit. 

 

(AD) Commissioner Barclay called for any comments regarding non-agenda items. 

 

Commissioner Barclay stated that there will be a voting matter for February meeting 

regarding March meeting will need to be rescheduled. 

 

Compliance for January TDEM reporting & posting to the Burnet Bulletin was completed.  

 

Captain, George Sanchez presented Megan Foster the Fire Fighter of the Year award. 

 

VP Bill Proffer encouraged attendance for East Lake Buchanan 50th Anniversary March 7, 

2026.  Cassie VFD will be going 
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7. (AI) Accept minutes from the December 18, 2025 meeting. 

 

(AD) Commissioner Barclay called for any changes that need to be made to the Meeting 

December 2025 Minutes; with one correction completed and no other brought forth, the 

Minutes were accepted as presented. 

 

 

 

8. (AI) Burnet County ESD No 2 Treasurer Report.  

 

(AD) Commissioner Lee presented the Treasurer’s Report for December 2025.  

 

Balance: Checking: $ 295,175.82 

FSB of Burnet – Sales Tax: $ 22,027.77 

Texas Class Reserve Investment: $ 454,602.97 

Texas Class Sales Tax Investment: $ 340,049.93 

 

Total Income: $ 165,484.85 

Expenses: $ 25,993.04 

Net Income: $ 139,491.81 

 

YTD Income $ 284,099.14 

YTD Expenses $ 79,279.43 

 

Budget $ 566,132.00 

Net Income $ 204,819.71 

 

 Commissioner Barclay called for discussion and/or questions regarding the Treasurers Report; 

with no discussion, the Treasurers Report was accepted as presented.  (Enclosure 2) 

 

 

 

9. (AI) Discussion and/or action regarding the disbursement of funds. 

 

(AD) Commissioner Lee reported that she will be paying CVFD their monthly payment and 

Feb 1st; auditors’ fees of $13600.00 for both ESD 2 and CVFD; Mrs. Megan Paz and XLR8 

for monograming done $153.00; Burnet Bulletin $7.40.   

 

 

 

 

 

 

Docusign Envelope ID: 75B2A148-352F-46D1-9F6B-3005AB51E0E0



Minutes 

BCESD #2 

 January 15, 2026 
Page 4 of 35 

 

 

 

10. (AI) Report from the Cassie Volunteer Fire Department 

 

A. Report from CVFD Leadership 

1.  Number of calls 

2. Staffing, Structure, Retention, Recruitment – Strategic Plan #3 

3. Training - Strategic Plan #4 

4. Community Involvement - Strategic Plan # 7 

5. Equipment and Apparatus - Strategic Plan #2 

6. Other Department activity or concerns. 

 

B.  Cassie VFD Financial Report 

C. Discussion and/or action regarding Capital Expense Request. 

 

(AD) Captain George Sanchez gave the report on CVFD activity for the month of December 

2025.  

 

Total Calls for December: 14 

 

In-District calls: 11 

Out of District calls: 3 

Monday – Friday 8am-5pm:  3 

 

YTD: 221 

 

In-District calls: 148 

Out of District calls: 73  

 

YTD Monday – Friday 8am-5pm: 45    (Enclosure 3) 

 

2. Staffing – Fire Chief position has been posted and will remain open for 30 days; they are 

receiving resumes and will begin interviewing and background checks soon. 

 

3. Training – 2 volunteers are still going to attend TEEKS and continuing Bimonthly 

training.    

 

4.  Community – no updates 

 

5. Equipment & Apparatus – CVFF Thomas Herwig gave update on building of Skeeter F750 

Step Side Brush Truck.         

 

 

 

B. Mrs. Kim Nave provided the Cassie VFD Treasurers Report for November 2025.  
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Balance of $ 36,717.83 

Expenses $ 11,831.08 

Net Income $ 11,361.42 

 

YTD expenses $ 54,196.15 

Net Income $ 15,384.35 

 

Mrs. Kim Nave provided the CVFD Account Report for November 2025.  

 

Balance of $ 136,604.56 

Expenses $ 6.46 

Income $ 206.46 

Net Income $ 200.00    (Enclosure 4) 

 

C. Commissioner Barclay requested any further discussion of Capital Expenditures 

regarding the SkeeterP F750 Step Side Brush Truck in the amount of $206,183.00.   

 

Commissioner Proffer made the motion to approve the motion to accept Capital 

Expenditures from Cassie Volunteer Fire Department for purchasing of the Skeeter F750 

Step Side Brush Truck in the amount of $206,183.00.   

 

Commissioner Cheatham 2nd the motion.  The motion passed unanimously.  (Enclosure 5) 

 

Commissioner Barclay requested update on Bay Door 3 damage and update for a 26’ door.  

Captain George Sanchez presented capital expenditure request for $10,433.25. 

 

Commissioner Barclay requested a motion to pay Cassie Volunteer Fire Department 

$10,433.25 for the modification of Bay 3.  

 

Commissioner Lee made the motion to approve the motion to pay Cassie Volunteer Fire 

Department $10,433.25 for the modification of Bay 3. 

 

Commissioner Sanchez 2nd the motion.  The motion passed unanimously. (Enclosure 6) 

 

 

11. (AI) Administrative update of the Sales Tax Program for Burent County ESD No. 2 

including update on reports from HdL – Strategic Plan #5 Goal 6 

 

(AD) Commissioner Proffer noted that it was very uneventful this month.  2.6 YOY% 

          (Enclosure 7) 
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12. (AI) Joint Task Force Report – Strategic Plan #5 Goal 1 

 

(AD) Commissioner Barclay noted they met and productive updating and revisions to the 

strategic plan will will also include the 5-year financial forecast.    

 

13. (AI) Discussion and/or action regarding the Service Provider Contract for FY2025-26 for 

Cassie VFD and action steps by Cassie VFD to resolve contract concerns. 

 

(AD) Commissioner Barclay requested update for CVFD.   Captain George Sanchez stated 

that they had not brought the By-Laws to the membership but that would occur this week.  

 

Commissioner Barclay noted that we can keep this tabled until February 19, 2025 and 

discuss it again.  

 

14. Discussion regarding SAFE-D Conference, January 29-31, 2026 

 

(AD) Commissioner Barclay reminded everyone of dates and location.  Thursday AM classes 

and ESD board will need 6 hours.  

 

15. (AI) Compliance Report 

A.  Publish ESD Administrative Information in the Burnet Bulletin during January. 

B. Report on filing required report with Texas Department of Emergency 

Management by January 2, 2026 

 

(AD) Commissioner Barclay noted that this was completed in the comments section. 

 

16. (AI) Election of Burnet County ESD No 2 Officers for 2026. 

 

A.  President 

B. Vice President 

C. Secretary 

D. Treasurer 

E. Assistant Treasurer/Secretary 

 

 

(AD) Commissioner Cheatham made the motion to have officers stay the same in 2026 as 

previous year. 

 

Commissioner Lee made the 2nd; motion passed unanimously.  
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17.  (AI) Calendar of Events for February 19, 2026 Meeting 

 

A. Standing Agenda Items 

B. Strategic Plan updates 

C. Report on SAFE-D Meeting 

D. Compliance with Texas Comptroller; Special Purpose District Filing 

E. Compliance with Annual Cybersecurity Training  

 

 

18. Next meeting – Thursday, February 19, 2026, 6p.m. at the Cassie Volunteer Fire 

Department 

 

 

19. (AI) Adjourn 

 

(AD) With no additional business, the Burnet County Emergency Services District No 2, 

January 15, 2026, Meeting was adjourned at 7:28 p.m. 

 

 

 

 

 

     

Robbie Cheatham     Sharon K. Barclay 

Secretary      President 

Emergency Services District No. 2   Emergency Services District No. 2 

Burnet County      Burnet County 

January 15, 2026     January 15, 2026 
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Enclosure 1 
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Enclosure 3 
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